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ROADMAP TO A BOTTOM-UP APPROACH CREATING MEANINGFUL
CONTRIBUTIONS TO SURGERY IN LOW-INCOME SETTINGS

INTRODUCTION METHODS

Worldwide, five billion people lack access to safe and affordable surgical care. To InciSioN, the International Student Surgical Network, is a non-profit
decrease this number and reach the goal of the Lancet Commission on Global organization by and for students, residents and fellows in over 80
Surgery, an added 1.27 million surgeons, anesthesiologists, and obstetricians (SAO) countries. This report describes a roadmap to achieve sustainable
are needed by 2030. A well-informed future generation exposed early on to the development and education within GS, with the example of InciSioN
current challenges in global surgery (GS), is necessary to ensure a sustainable future. Belgium, one of the most prominent national working groups.
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Since the establishment of the organization’s branch in 2019, it hosted an educational workshop for first-year residents in surgery, engaging over 2500 participants,
and established a recurring directing board of 15 members. In the year 2020-2021, InciSioN Ghent has organized 3 workshops combining educational and
interactive sessions to prime future advocates and surgical candidates. InciSioN Belgium has set up a strong formal coalition with the Belgian Medical Students’
Association (BeMSA), with its own standing committee, reaching over 3000+ medical students annually. In 2021-2022, InciSioN Belgium has broadened to a
multidisciplinary approach, including dentistry and nursing students and graduates within workshops and research projects, leading to a member and exposure
increase of 450%. This roadmap sets strategic goals and mechanisms for the GS community to achieve nationwide sustained improvements in the research and
education of GS focused on future SAOs, in order to achieve the GS sustainable development goals. In the coming year, expansion is directed to a formal integration
of GS into the medical curriculum and increased international advocacy, whilst inspiring SAOs to integrate into GS in Belgium.
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CONCLUSION

, . . We would like to thank the surgery department of University Hospital
The development and implementation of durable change for GS is necessary. The Student Ghent, in particular Prof. Willaert, Prof. Pattyn & Prof. Berrevoet, for

organization InciSioN Belgium is growing and hopes to close the colossal gap in GS and inspire Eggwdg?,ggo?ng'a;f,‘;}?;r{"{n'f;‘i,'?'?e'i,ei‘?é%'f’g:;efg@ VVVV"J“;SJ;?Ed'”aéQﬁ;e?QS
the growth of other branches, while sharing the know-how of a student organization. thank the members & founders of InciSioN Global, as well as InciSioN

Belgium, for leading the way towards global surgical system strengthening.
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